CALAMIAN GROUP OF ISLANDS GENERAL ASSEMBLY
April 7–9, 2014

Banuang Daan, Coron Island

Program Of Activities
Day 1 – April 7,  Monday
1:00PM – 2:00 PM – 
Arrival and Registration of participants  

2:00PM – 2:30PM
Welcome – 
1) A Tagbanua Traditional leader (Fundador)

2) Briefing and orientation on the host community (village chieftain)

3) Message from PAFID

4) Presentation of Program Flow – Roy Abella 
2:30PM – 2:45PM
Clustering of village representatives into workshop groups

2:45 – 7:00PM
1st Workshop Discussion
Burning issues affecting indigenous communities in the Calamian Group of Islands. 
a) Extent of damage of typhoon Yolanda in terms of habitat, livelihood (e.g sea weed farms), infrastructure & utilities (e.g health & education);
b) Identify & describe the state of forests, caves, beaches and other community-conserved land and sea areas;
c) Relief Operations: Extent of government intervention, if any and sharing of experience. 
5:00 – 7:00
SARAGPUNTA*: Organizational Status, updates, program impacts and assessment – President, Saragpunta 

Open Forum
7:00 – 8:00

Dinner and accommodation assignment
8:00- 9:00 PM
Continuation and finalization of workshop result for tomorrow’s group reporting. 
Day 2 


April 8, Tuesday
7:00 – 8:00AM
Breakfast




Plenary

8:00 – 8:30AM
Opening Ritual – Tagbanua Council of Elders
8:30 – 11: 00
Workshop Reporting 
11:00 – 12:00
Election /Reorganization of SARAGPUNTA 
Lunch

1:00 PM– 4:00PM
2nd  Workshop Discussion/ Pangalawang Pangkat Talakayan
A. New set of Saragpunta officers will tackle the following:

1. Proposed Actions to address organizational and membership concerns; 
2. Proposed measures to build/improve organizational capacities and skills development; 

3. Mechanisms for better coordination between Saragpunta,  TTCIA, KASAPI and support groups  in order to ensure a strong and collective action and synergy ;
4. Mechanisms for review of management systems to ensure sustainability of proposed actions and responsibilities of Saragpunta members and conversely, the accountability of Saragpunta to its members;

5. Mechanisms in establishing community disaster-preparedness committees and relief operations teams. 
B. Participants clustered in groups will tackle the following:

1. Action plan towards Rehabilitation and Building Climate Change Resilient Communities 
a. Environment

b. Livelihood 
c. Socio-cultural

d. Infrastructure

4:00PM – 6:00PM  
Plenary: Reporting and Discussion of Workshop Results
6:00PM – 7:00 PM
Dinner 

Solidarity night: Reading, presentation and approval of resolutions. (Festive in format, political in content).
Day 3 

April 9, Wednesday
7:00Am- 8:00Am 
Breakfast

8:00 – 11:30 – 
Oath taking New Set of Officers Saragpunta

Messages from new set of officers

Ways forward – Giovanni Reyes, KASAPI* 
Closing  Rituals – TTCIA* 
Lunch and Departure
· SARAGPUNTA comes from the word “Sarag Pun” meaning, “to gather.” It is a 23-member federation of IPOs in the Calamianes Group of Islands

· TTCIA - Tagbanua Tribe of Coron Island is considered the heart and soul of the Calamianes Group of Islands.

· KASAPI is the mother organization of TTCIA and SARAGPUNTA

